
                                      Crime, Community and Justice – Aspirations into action

Aspirations
To have in the UK a transformative justice system that is socially constructive, economically sustainable and assists us to tackle  social injustice by focussing on the prevention and the healing of harm.
Our values
We believe communities can be peaceful places in which all can thrive. Quakers value peace enough to work towards it. 
We read F&P 23.47  (in part)  What is important is that institutions and their administration be constantly tested against human values, and that those who are concerned about these values be prepared to grapple with the complex realities of modern society as it is. (Grigor McClelland 1976)     
Context, the challenge we see
We see the UK’s over reliance on policing, prosecution, and punishment. We consider this to be socially harmful, economically wasteful and prevents us from tackling the complex problems our society faces in a sustainable, socially just manner.
Action
There are three broad areas in which we intend to take action. A transformative justice system can be built by upsizing the social infrastructure, downsizing the current criminal justice system and building community cohesion. 
We read F&P 23:19 (in part)   Are you working towards the removal of social injustices? Have you attempted to examine their causes objectively and are you ready to abandon old prejudices and think again? (Queries 1964) 
Our initial strategy is:
We will begin this work by exploring “Is it possible to build on the interest in Transformative Justice (TJ) within the UK faith communities? “ 
To do this we will hold a number of ‘Justice Matters Workshops’ (JMW) within the Quaker and wider faith communities. These workshops ask participants to work out what society would need to prevent or deal with lawbreaking, if the Criminal Justice system did not exist. 
The JMWs will put many ideas on the table. This will help us decide what to take further and by what means. 
The second stage of our strategy
This stage explores how we mobilise for change. We will explore “Is it possible to enter into conversation with government making the moral case for TJ ?” 
Our theory of change incorporates action both at civil society and policy level.
We will explore how faith communities may collect examples of successful transformative justice initiatives and also examples that illustrate the need for it.
We will use the interest built at the JMWs to gather participants together for a new Social Justice Platform. It will focus on keeping TJ thinking, the stories of success and the need, in front of the UK Ministry of Justice.
We will seek meetings with those already experienced in speaking with government on these issues, for tactical advice.
We will use the Outcome Harvesting model to monitor and evaluate our work. 
